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Tuesday / 5.20.25
1:30pm / Shuttle Pickup from Detroit Metro Airport

3:30pm / Shuttle Pickup from Detroit Metro Airport

6:05pm / Toledo Mudhens Game & food

Wednesday / 5.21.25
9:00am / Plant tours

10:00am / Theory of Constraints Intro

10:30am / Order Flow (Shop drawings, customer success)

11:15am / BREAK

11:30am / LUNCH

12:15pm / Business Talk (state of the business, pricing, freight)

1:00pm / BREAK

1:15pm / New Products

2:00pm / BREAK

2:15pm / Strategy

3:15pm / Questions with Cliff

4:00pm / End

SEND OFF PARTY

Thursday / 5.22.25
8:00am / Shuttle Dropoff to Detroit Metro Airport

10:00am / Shuttle Dropoff to Detroit Metro Airport

▶ Conwed-Con Agenda

Feel free to stick around on Thursday for Conwed 101 with Amy 
and more general discussion. Let us know you’ll be attending 
so we are able to accommodate.
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